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oee cffers an externally accredited Lean Training
Programme within an overall framework specified by
the highly respected Lean Enterprise Research Centre
[LERC) and backed by their Lean Competency
System [LCS). We maintain a close relationship with
the Centre, exchanging ideas and helping to develop
the concept still further. Achieving accreditation from
the LERC was a unigue milestone for oee, However,
we bring far more than an academic approach
to the subject.

Over a decade of Lean experience

We complement the strong academic roots of our
fraining with a highly practical understanding of Lean
drawn from over 10 years of implementation in the
service, public and manufacturing sectors.

oee is staffed by seasoned professionals, all with
senior operations management backgrounds across
a broad spectrum of commercial organisations in
many fields.

Our training is based on insights gained from a wide
range of sources, with tried and tested technigues
proven in real life service business environments. So,
we can explain each Lean principle by putting it into
a context that you would recognise and which can
be readily understood.

Endorsed training, identifiable benefits

All Lean courses from oee offer an endorsed standard
of training, benchmarked against the LERC criteria.
The cerlification process requires parficipants to
demonstrate not only the theoretical knowledge they
have gained, but also valid applications of their
learning outcomes. The whole programme is about
practical delivery to allow an organisation to clearly
see the benefits of the certification process.
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oee combines g unigue blend of academic
endorsement and "hands on" experience to offer the
first service secfor accredited Lean fraining courses,
Becoming the first in your sector to be awarded
certification increases your capabilities and sharpens
your competitive edge. At the same time, it will evoke
a positive response from staff who will receive an
internationally recognised Leon qualification. Put
value first. Learn to be Lean with oee.

oee gre operalions improvement specialists
working in a range of service organisations in the
public and private sectors. We help companies
innovate using methodologies, disciplines and
operational improvement technigues developed in
industry,

» Y We work with our customers to plan and then execute
4 large operational transformation programmes — our
goal is to increase productivity, release capacity and
deliver Improvements fo service quality while
embedding new behaviours and disciplines inte the
day to day operation.
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4 Courses geared to the way you do business.

The oee Lean Training Programme is flexibly structured to allow customers to choose the route that suits them best,
taking into account their particular needs and organisatfional requirements.

Introductory fraining is offered on two levels. 'An Introduction to Lean’ is for staff at all levels who need to be aware
of Lean and understand the concept. ‘Lean Foundations’ is aimed at staff who will become involved in applying
the Lean principles. [

Training at these levels is designed to build a solid knowledge of Lean. Candidates can progress to Advanced
Modules — which focus on the practical application of that knowledge. These subsequent modules deliver the
. more bespoke and higher level qudlifications required by Lean specialists and internal consultants.

oee differs from typical training providers in that all our Advanced Modules include not only knowledge
acquisition, but have a practical dimension that instils a clear understanding of how the concepts can be applied
through on-the-job coaching.

More detailed course information is available in separate literature included with this brochure or available on

request. Should you wish, we will be happy to discuss bespoke training to your own stated timetable. For the most
up to date availability and timing of courses, please visit our website at: www.oee-fraining.com

LCS Level * oee Training Offering

1a Introduction to Lean - 1 day.

b Lean Foundations - 3 Day + Assesment + 5 Day Project Portfolio.

1= Lean Work Stream Analyst Additional 5 days training + Assessment + coached practical
implementation on 3 or 4 substantial Lean projects (employing at least 6 Lean tools) + project
portfolio.

2a Lean Work Stream Leader Additional 10-12 days training + Assessment + coached lead of several

substantial Lean projects Ineeds broad use of Lean tools) + project portfolio.

2b Lean Work Stream Leader — unsupported Portfolio demonstrating successful delwew of several

significant Lean projects.




The oee Lean Training Programme

An Introduction to Lean

This is a one day course for groups of up to 15
candidates - designed for service sector staff at all
levels who need to understand Lean and be aware
of the concepts. The course is offered as an open
public programme, held to a predetermined
schedule at hotel venues around the country chosen
for maximum convenience of attendees. The course
includes the History of Lean, the 5 key principles of
Lean. and relevant Case Studies.

The leamning coutcomes include the ability for
candidates to identify potential improvements from
their own operations.

Lean Foundalions

A three day course for groups of up to 15
candidates - designed as the first level for service
sector staff who will become involved in applying
Lean principles either as a line manager, a Lean
specialist, or an internal consultant, As with 'An
Infroduction to Lean', it is offered as an open public
programme, held to a predetermined schedule at
hotel venues — with residential option.

Training in the classroomn is followed up by an
appropriate project caried out in the work ploce,
with oee giving a desk-top assessment of the
candidate's project report.

The leaming outcomes include a thorough
knowledge of the fundamental Lean principles,
together with key tools and technigues. Successful
participants will be able to apply and develop their
understanding of these in the short structured
problem solving project.

Advanced Modules

Beyond the above courses, oee is able fo offer
programmes tailored to a service sector
organisation's requirements for the development of
their own Lean specialist or internal consultancy
teams. To attain the higher level qudlifications that
these involve, candidates will need to demonstrate
practical applications through substantial Lean
change projects - and subsequently to acquire and
develop project management and change
management skills. They will be supported in this by
coaching from oee consultants.

Caondidates will be required to present project
portfolios for assessment that demoeonsirate
application of a wide range of Lean principles. They
also have to satisfy the criteria of a competency
assessment.

There are broad ranging but highly specific learning
outcomes. Most importantly, these include a
comprehensive understanding of how Lean thinking
links info company-wide improvement processes —
and the confident leadership skills fo implement
them.
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